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Fair Count: Origin and Overview



The Origin of Fair Count

Stacey Abrams, Founder
Stacey is a politician, lawyer, and 
author who served as minority 
leader of the Georgia House of 
Representatives from 2011 to 2017. 
Stacey is the first Black female major-
party gubernatorial nominee in the 
history of the United States. 

Rebecca DeHart, CEO
Rebecca has more than 17 years of 
political and advocacy experience 
working in Georgia and around the 
nation. Most recently, Rebecca 
was the Executive Director of the 
Democratic Party of Georgia.

Jeanine Abrams McLean, PhD., 
Vice President
Jeanine is a highly skilled researcher with over 15 
years of experience designing, managing, and 
implementing population-based studies. She holds 
a bachelor’s degree in Biology from Duke 
University a doctorate in Ecology, Evolution, and 
Behavior from the University of Texas at Austin. 



Our Mission

Fair Count is a nonprofit, nonpartisan organization that is committed to ensuring every person in 
Georgia and the nation is seen, heard, and counted for a fair and accurate Census and to building 
pathways to continued civic participation, including voter education and redistricting. 



Our Approach: Field Organization, Ingenuity, 
Partnership, & Hard Work

► Leverage a network of locally-based, trained organizers who have experience working in historically 
undercounted communities.

► Develop effective digital and technological infrastructure to increase online participation and provide access in 
communities with limited Internet accessibility.

► Partner with existing community and faith-based leaders/organizations, and other stakeholders. 

► Support the development and dissemination of community-specific advertising and promotional materials via 
social media, radio, television, and local newspapers. 

Fair Count is bold and nimble, favoring the speed of electoral campaigns, data driven 
approaches, and inventive solutions to address the many organizing challenges facing 

advocacy efforts in 2020 and beyond. 



2020 Census



The Decennial Census

► RESOURCES
► The 2020 Census will direct roughly $1.5 trillion annually to communities through more than 

300 federal programs that impact education, healthcare, infrastructure, and more.

► POWER
► Reapportionment: The 2020 Census will reapportion the House of Representatives, determining 

how many seats each state receives in Congress. 

► Redistricting: State officials will redraw boundaries–from political districts to school zones. 

► Civil Rights: The census is the basis for Voting Rights enforcement and civil rights legislation.

Our very Democracy is dependent on an accurate, fair, and complete count. 



Highlights: Community, Field, Faith, & Tech

150+ Internet Installations 
Across Georgia

Local Partnerships Faith, Elected 
Officials, SFTC Toolkits



GOTC During COVID-19

Virtual Bus ToursFaith Webinars & Faith App Schools & Businesses



GOTC During COVID-19

Television/Radio/Print Buys Tele-town HallsEBT Fresh Ads



State-Based Partnerships

Census Outreach 
Expansion Initiative 
Partnered with Census Counts for 
the COE initiative that sent 23 
million text messages with census 
reminders and resources to 
people of color in over a dozen 
states, including NC, SC, GA, FL, 
AL, MS, and LA.

Food Distribution 
Sites
Partnered with Southern Echo in 
MS, Power Coalition in LA, and the 
Woodlawn Foundation in AL.

COVID-19 & Flu 
Shot Outreach
Partnered with organizations in GA and SC
to couple census engagement to COVID-
19 testing and flu shot clinics.



2020 General Election



2020 General Election

► Fair Count quickly transitioned from a national (GOTC) program to a full 
GOTV program in October. 

► Organizers in GA, MS, LA, FL, and NV augmented existing infrastructure 
with on-the-ground partners.

► GA organizers targeted 50 counties outside of major metropolitan areas, 
reached daily call and text goals, did in-person lit drops, and safely 
engaged in socially distanced canvassing efforts.

► Folded into a partner C-3 organization for poll observing in our target 
counties. 

► Built a robust provisional ballot chase program identifying and collecting 
more than 9,000 provisional ballot records and assisting voters with ballot 
curing information. 



GOTV During the 2020 Election

Civic Engagement 
Expansion Effort

Partnered with State Voices for the C3E 
initiative that aimed to text over 10 
million voters in 18 states, including NC, 
SC, GA, FL, AL, MS, LA, VA, and TN.

PPE Kit Distribution

Distributed PPE kits containing 400,000 
facemasks and state-specific voting 
information to targeted universes in GA, 
FL, MS, LA, and NV.

Vote Your Voice 
Initiative

Partnered with several 
organizations in GA, FL, MS, and LA 
to enhance voter mobilization 
efforts as a part of The Southern 
Poverty Law Center and the 
Community Foundation 
for Greater Atlanta’s Vote Your 
Voice initiative. 



2021 Georgia Runoff Election



2021 GA Runoff Election

► The January 5, 2021 Runoff Election will no doubt be 
confusing to voters. Uncertainty around Vote by Mail 
(VBM), early vote over the holidays, and potential 
changes in voting locations demands clarity and a high 
volume of communication.

► Removing the 10 metro-Atlanta counties, Fair Count’s 
universe will focus on voters of color in 149 of the state’s 
159 counties.

► Increasing our field-staff to increase our on-the-ground lift 
in targeted areas.



GOTV During the 2021 GA Runoff Election

Programs in Progress

• Text banks.

• Phone banks.

• Doorhangers.

• Lit drops.

• Maintenance calls to more than 500 
partners on the ground with whom 
we have built a relationship first with 
the 2020 Census and then with 
General Election GOTV 

Other Approaches

• Digital advertising with the EBT Fresh 
mobile app, which has 130,000 
members in Georgia. 

• Tele-townhalls that can reach up to 
100,000 participants to push both VBM 
and early vote options.

• Robust direct mail programs. 

• Provisional ballot chase program that 
will include content on African 
American and LatinX radio stations 
statewide with voter education 
information on curing ballots as well as 
a direct voter contact program, 
speaking directly to provisional voters 
who may need to cure their ballots. 

Upcoming Activities

• Increased calling capacity with 
the inclusion of a predictive 
dialer.

• Large volunteer inclusive phone 
banks for both VBM and early 
vote. 

• Food distribution sites and toy 
drives to incorporate voting 
information to goods delivery. 

• Distribution of more than 
350,000 PPE masks with voter lit 
to homes, food banks, poultry 
plants, factories, farm workers, 
faith congregations, and more.



There are three pillars of Democracy: 
The Census, Voting, and Redistricting

We all play a role in Democracy’s survival.


